Bernhard Asenbauer

Year of Birth: 1960

Resident: deutsch

Degree: Diplomkaufmann (Master)
languages: German (nativ)

English (advanced level)

IT- experience since: 1982

Overview

Actual Position:

= Project manager

Former Roles:

Project manager
Consultant

IT- and Business Architect
Test manager

Skills:

Program management

Project management

Maintenance management

Test management

Development management
Requirement- and Release management
Ressource planning

Reporting

Branches:

Manufacturing

Logistics

Railways

Financial Services

Insurance

Leasing

Energy Supply / Waste Incineration
Telecom

Softwaredevelopment
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1982 — 1988 Study of Economics
University of Passau

Degree: Diplomkaufmann (Master)

Project Experience (Extract)

04/2017 — 12/2017 Arval Autoleasing GmbH

Implementation of a new Financial System

Role: Project Manager

= Develop project startegy, scope definition and project setup
= Software evaluation and selection process

= Support at contract negotiations with suppliers

= Overall project management IT and Business

* Implementation of a requirement management tool

= Testmanagement

11/2016 — aktuell BCG Baden-Baden Cosmetics Group GmbH

Preparation and implementation of an IT-Strategy for future
business requirements
Role: Project Manager

=  SWOT-Analysis and strategic enterprise objectives
= Definition of a business application landscape
= Definition of technical infrastructure and operation strategy

= Prepare and execute tender process

Project and budget planning for implementation phase
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06/2016 — 12/2016

06/2016 — 10/2016

Borlind GmbH

Preparation of an IT-Strategy for future business requirements

Role: Project Manager

SWOT-Analysis and strategic enterprise objectives
Definition of a business application landscape

Definition of technical infrastructure and operation strategy
Cost estimation for implementation phase

Creation of a project roadmap

Norddeutsche Landesbank

Implementationplanning MiFID Il
Role: Requirement manager and method specialist

Analysis and implementation of a requiremnt management
process

Requirement management

Process design for handover business requirements to IT
development

Workflow implementation for requirement life cycle

Methodic analysis, unification and implementation of the project
planning processes

Creation od a test concept
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01/2016 — 06/2016

08/2014 — 12/2015

10/2013 — 12/2013

Volkswagen Financial Services AG

Adjustment of residual values of leased cars

Role: Project Manager

= Project plan and budget calculation during project setup phase
= Project management during operational project phases

= Shut down activities during project closing phase

= Quality audits

= Test Management

Volkswagen Financial Services AG

Implementation of a reporting and controlling tool for liquidity
risks

Role: Test Manager

= Development of testing strategy and test concept
= Effort estimation and role definition

= Setup test project in HP-ALM

= Management of all test phases

Volkswagen AG

Prestudy for the implementation of a test center for all dealer
management systems at VW worldwide Projektmanager

Analyse current situation

Define future testing strategy

Draft of an infrastructure fort he test center

Define necessary testinstances and linked systems
Cost and ressource estimation

Define strategy for test automation
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10/2012 - 07/2013 Volkswagen Financial Services AG

Architcture of a new business area for car professional
services
Architekt Fachanwendungen

Create business application architecture model

Define assumptions, principles and restrictions

Define business requirements

Create IT-services and applications model

Validate models with data modellers and infrastructure architects
Identify and desrcibe interfaces

Identify and desrcibe workflows

01/2012 — 09/2012 Arval Autoleasing GmbH BNP Paribas Group

IT-Merger of an acquired compmany
Projektleiter

Project Planning

Ressource Planning

Effort and Budget Planning
Releaseplanning

Overall Project Management
Test management

Reporting to CEO
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01/2011 - 12/2011 Volkswagen Financial Services AG
Prestudy for a business area architecture of car
Role: Project Management
= Design of technical and business Architecture
= Business modell and main objectives
= Products and processes
= Development of logical application landscape

= Presentation as context diagrams

01/2007 - 12/2007 Arval PHH (BNP Paribas Group)

Implementation of an SAP Solution with SAP Fl, SAP-CO, FIl -
Collection, Fl - FSCM for Germany, Austria and Switzerland
Role: Project- and Crisis Manager

= Restart project after failed cutover
= Development of emergency and release plan
= Implement system integration tools and methods

= Organize temporary workarounds for go-live with not fully
functional system

= Execute cutover procedure

= Organize and manage enduser training
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01/2005 - 12/2006

03/2004 — 12/2004

Deutsche Bahn Bereich DB Cargo

Concept and implementation of a system for freight calculation
and billing
Role: Project Manager

Customer requirements management
Process design for billing area
Development of IT-architecture
Application design

Implmentation of SAP for billing process

Osterreichische Bundesbahnen OBB

Business Area Architecture for cargo region Oberosterreich
Role: Project Manager and method specialist

Customer requirements management
Process design for an order management system
Evaluation of Standard Software

Dev elopment of testing scenarios
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